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MINUYES
or T
CIA CAREER SERVIOE BOARD |
3rd Meeting, Wednesday, 19 November 1952, at 4:00 P.M,

DCI's Conference Room, Administration Building

Present: Walter Reid Wolf, DD/A, Chairman
Robert wry, Jr', Acting H)/I

James M. Andrews, AD/CD

Matthew D/TR o
25X1A%9a Acting Ghi/ef of Operations
« He Morris, AD/P
25X1A%9a , Acting Cidef, FI
» Executive Secretary
25X1A9 . Reporter _

1. The minutes of the second neeting of the CIA Carser Servics
Board, held 17 October, wers approved. '

2. The minutes of the second meeting of the Review Committse
of the C1A Career Service Board, held 12 November 1952, wers noted
for the record,

3. The Chelrman reporied on his discussions with the Director
concerning the Honor Awerds Program. As a result of declsion of the

~Board token et the second meeting on 17 October, that portion of the

program having to do with longevity had been withdrawn and referred back
to the Working Group on Honor /wards, with instructions to roevise the
longevity system in accordance with paragraph I} of the minutes of the
second meeting. The report of the Working Group, dated 1B November 1952,
showing that thls had been done, wes distributed to the members of the
Board. With respect to the propomed medals for valor and for achievement,
the Director had decided that he was willing at this time to ask for the
esteblishment by Ixecutive Order of only one medal awsrd for CIA. Conge-
quently a new Wrecutive Order had been drafted by the Working Group,
eliminating all reference to CIA. This was now being coordinated by the
(eneral Coungel of the Bureau of the Budget, prior to transmission to the
President. The medal, which will probably be called the National Security
Medal for Distinguished Service, would be awarded for the highest type

of service in intelligence, whether in the field of gallentry or in the
field of achievement.
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ho It wms noted that negotlations for a contract, being carried .
out by the Genersl Counsel and the Comptroller with 25X1A5a’
Inc., were proceeding satisfactorily. -

5. In connection with the Persomnel Evaluation Program there wes
discussion of the establishment of an Agency-wide policy of whether to show,
or not to show, the Personnel Evaluation Report to the person being
evaluated. It was pointed out that in some Offices, showing the form was !
mandatory while in others the form was not supposed to be shown. It was
mandatory, however, thioughout the Agency that the evaluation be discussed
between the supervisor and the employes. It was agreed that the present
policy would stand for the time being until morc experience had been.

-’ gathered, @.g. whether the form shall be shown or not shall be optional

with the several schelons and components of the Ageney.

6. It was noted thet the Working Croup on Hazardous Duty had been
organized and had held several meetings, but had made no firm recommendations
as yet.

7. It was noted that the Persommel Office was making progress on
coordinating a Promotion Policy with representatives of the five chaing
of command. '

8. The Board considered the Staff Study from the Chalrman of the
Professional Selsction Panel, dated 17 November, and discussed in detail the
duties, responsibilities and mrocedures that would apply to the Panel.
Colonel Baird proposed a three point directive (ses attached) which the
Board would transmit to the Panel. The Board agreed that this directive
should be iasued,

9. Colonel Baird distributed coples of a pronosed regulation governing
the training in basic intelligence matters of all new employees. He also
distributed coples of a proposed curriculum which had already been coordinated
with the DD/I. The Board agreed to refer the draft of the regulation to the
ID/A and the Director of Tralning for consideration of the details of
implementing this already approved policy. The Board agreed to take final
action on their recommendation at its next meeting.

10. Discussion of "Problems of the Career Service Program®, dated
17 November, was postponed.

1l. The meeting adjourned at 5:10 p.m.,; to reconvense at the call of
the Chairmm.

25X1A9%9a

Attachment Executive Secratary

Dist: Members, CIA Career Service Board
Chairmen, Office Career Service Boards
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